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Introduction
Music libraries are special libraries with the purpose to collect, maintain, preserve, organize, promote and give access to musical material to musicians of all levels as well to non musicians (Bryant, 1985; Mount and Massoud, 1999; Lee and Downie, 2004; Inskip et al., 2008; Madden, 2010) . In the early twentieth century the continuous increase in the number of music libraries and the need to develop a framework for the organization of their material, led to the creation of the association of music libraries (Music Library Association, MLA). MLA was founded in 1931 in the United States aiming to promote the creation, development and use of that kind of libraries, encouraging the collection of specific bibliography, further developing services and promoting music librarianship (Oates, 2004; Sullivan, 1976) . In 1951 the International Association of Music Libraries, Archives and Documentation Centres (IAML) was also founded with the aim to further promote the activities and cooperation between music libraries, archives and documentation centers in order to support and facilitate the implementation of projects related to music bibliography, documentation and information at national and international level (Baldwin, 1997) .
Music libraries can be categorized as (Bradley and Coover, 2000) : a) independent music libraries which operate as a separate organization dedicated to the collection, management, enhancement, promotion and delivery of the music material to all users, b) departmental music libraries that are designed to support wider organizations, orchestras, universities etc. and c) music archives within larger libraries that may also contain collections of music material. The academic music library is a type of music library (Walker, 2003) which aims to collect, manage and disseminate music information by emphasizing the coverage of the information needs of the academic community (Gracy & Zeng, 2013) . However, the unique nature of music information also allows academic libraries to develop services for a broad spectrum of different user groups, such as musicians and music creators, who may be internal or external to the academic community. This paper discusses the role of the academic music libraries in a period of economic and fiscal crisis. To this end this paper is organized as follows: The next section (section 2) 'This article is © Emerald Group Publishing and permission has been granted for this version to appear here (https://openair.rgu.ac.uk/). Emerald does not grant permission for this article to be further copied/distributed or hosted elsewhere without the express permission from Emerald Group Publishing Limited. ' Page 4
provides a selected review of the literature concerning the role of academic music libraries for supporting musical creativity in financially straitened times. Section 3 provides the results of a survey that was conducted in 2013 including top management of all academic music libraries in Greece. Greece is severely suffering from the economic crisis since [2008] [2009] and therefore can serve as a case study. In section 4, the paper discusses the survey results and thus puts forward indicative suggestions for the development of strategies for bridging academic music libraries and specific professional groups such as music composers.
A selected review of collaboration initiatives for academic music libraries
Academic music libraries support teaching and researching by satisfying the information needs of music students and scholars within the academic community (Christensen et al., 2001; Furie and Dowell, 2002; Hunter, 2006; Morris, 2008; Lupton and Bruce, 2010) . Apart from scholarly music material (books, encyclopedias, journals, musical printed pieces available for performance) and grey literature (graduate theses, diploma dissertations, etc.), academic music libraries include full orchestral and small concentrated scores along with the organic parts of each work (Luttmann, 2004) . Furthermore, they also include other material such as audio-visual (any material in auditory and visual impressions, etc.), digitized works (music scores, books, etc.), material prerecorded in analog (magnetic tape, vinyl) and in digital form, originals or copies and music files recorded on computers in any form in accordance with the evolution of technology (Bradley and Coover, 2000) .
The rapid development of information technologies and the internet has popularized music and music material (Marley, 2002) . The Internet is employed by a growing number of musicians and music scholars, both academic and non-academic, and is considered to be the most important information resource. Indeed, digital and digitized music material are circulated through the internet and there is a growing number of academic music libraries that provide access rights to their digital collections to all those interested outside the academic community (Dunn et al., 2006 provides value-added information critical to the identification of manuscripts that cannot be derived from simply looking at the item.
In 1999 The portal allow access to music bibliographical data, full text data, and information about experts in musicology. ViFaMusik is "work in progress" and is continuously being extended.
A review of the portal can be found in Hope (2014 In addition, music is by default a complex discipline that involves a number of different interdisciplinary interests. An earlier study by Brown (2002) found that the materials that music scholars require and the sources they use are often interdisciplinary in nature and this may signal a need for expanding collections to other disciplines (Brown 2002) Academic music libraries are the treasuries of music knowledge satisfying a wide diversity of music information needs (Stebbins, 2013) . The acquisition of music itself and the acquisition of information about music can be quite costly for individual users (Laplante & Downie, 2011) . These costs seem to be the main barriers musicians face when seeking music information. Moreover, the very nature of music information which makes it interacts with music, irrespectively of the level and purpose of this interaction. Although academic music libraries are mainly relate to the academic community (students, researchers, educators, administrative staff, composers, etc.) they are also include external users (Sugimoto, 2008) .
The academic music libraries during the economic crisis in Greece
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Over the last five years, the Greek economy is experiencing a period of deep recession. The pressure for spending cuts in the budgets of the state is continuous and its treatment requires lengthy and strenuous efforts at political and social level (Kostagiolas et al., 2013) . The impact of this financial crisis is sensed on each side of the public and private life of the country. This crisis leads to a reduction in the standard of living for most of the citizens and enhances their feeling of uncertainty about the future. It is in general expected that cuts in public spending directly affect the operation of certain music organizations and institutions (Fallon and Lucas, 2002) , the funding of which is state depended. Bellow some information for the consequences of the economic crisis on academic music libraries in Greece is provided, together with the presentation of a nationwide survey which includes the directors of all academic music libraries in Greece.
Survey profile and methodology
Academic music libraries in Greece include the ones in National "Kapodistrian" University of 'This article is © Emerald Group Publishing and permission has been granted for this version to appear here (https://openair.rgu.ac.uk/). Emerald does not grant permission for this article to be further copied/distributed or hosted elsewhere without the express permission from Emerald Group Publishing Limited.' Page 13
The aim of the survey conducted is two-folded: a. to study the impact of economic crisis on 
Q.B.4: Do you believe that a cooperation of the academic music libraries with other non academic music libraries would be mutually beneficial?
For the analysis of the survey data qualitative content analysis methods have been employed (Allen and Reser, 1990; Schamber, 2000) . The library directors were first approached through appointments and the survey aims were explained. Thereafter, the structured interview form 'This article is © Emerald Group Publishing and permission has been granted for this version to appear here (https://openair.rgu.ac.uk/). Emerald does not grant permission for this article to be further copied/distributed or hosted elsewhere without the express permission from Emerald Group Publishing Limited.' Page 14 was send to the directors and their detailed responses were received through email or by fax.
The responses of the library directors were collected and prepared for the analysis. Our main goal was to overall identify three response categories for each answer, i.e. a positive, neutral or a negative perceptions towards each of the suggested outreach strategies included in the above mentioned open-ended research questions. Therefore, their responses were categorized in order to identify direct or indirect comments and /or keywords that hinted towards a positive, neutral or a negative direction. Moreover, through the analysis we further identified and record statements reflecting the socioeconomic reality that led to a particular response (positive, neutral or negative). The results of the survey are presented in the section below.
Survey Results

The perceptions of the directors or their representatives of the academic music libraries in
Greece in relation to the above two survey aims are summarized below. The results for the perceived impact of the economic crisis on the academic music libraries of the library directors are summarized in Table 1 . The academic library directors from the Aristotle University of Thessaloniki, the Ionian University and the University of Macedonia stated that "the number of students using and/or visiting the libraries is about the same or has been increased". However, the director of the University of Athens academic music library stated that in absolute numbers there "has been significant reduction in the total number of registered users over the past two academic periods ". Most of the directors actually agreed that, due to the economic crisis, the percentage of the active academic community utilizing the library services has overall increased. Euro"! The same was reported for the case of the academic music library funding at the noted by the director of the academic music library at Ionian university that "such a library consortium is under development". The directors further stated that the academic music libraries should strengthen their social
presence and be open to the public. The director of the academic music library of National 
Discussion
'This article is © Emerald Group Publishing and permission has been granted for this version to appear here (https://openair.rgu.ac.uk/). Emerald does not grant permission for this article to be further copied/distributed or hosted elsewhere without the express permission from Emerald Group Publishing Limited.' Page 19
During the last five years, the Greek economy is experiencing a period of economic and fiscal crisis with continuous and fierce pressures for budget reductions of all public bodies. The impact of economic crisis on all types of libraries in Greece is more than obvious with extensive reductions made to their budgets and personnel (Kostagiolas et al., 2013) . Budget reduction leads de facto to cuts in their operating expenses and worsens existing weaknesses and services such as preservation of music material, equipment maintenance, collection development, etc. (Guarria and Wang, 2011) .
Any musical activity can certainly be benefited by the availability of music information. For example, students use the academic library resources in an increasingly sophisticated way including playing games, socializing (e.g. Facebook), communicating (e.g. Skype), listening to music and not solely for scholarly work (Harper and Corrall, 2011) . This phenomenon intensifies with the economic crisis. The new information technologies as well as social media can encourage building communities of users -readers -musicians with very hardly any economic resources. Academic music libraries could act as agents of socialization especially during the period of economic crisis. Indeed, as it is reported by Laplante & Downie (2011) "music knowledge appears to act as a socializing agent." As agents of music socialization may affect individual musicians, and thus the community of musicians as a whole. Academic music libraries may have an influence to the musicians' tastes, thoughts, views, knowledge, creativity etc. Apart from the music information provision, the library directors also encourage external collaborations, and the development of wider users' communities (Barrett, 2006) . Certainly, the period of economic crisis is providing an opportunity for innovation (Kostagiolas et al., 2013) . Indeed, the directors of the academic music libraries seem to agree on the opportunities to tie with the wider music communities outside the academia and build a 'This article is © Emerald Group Publishing and permission has been granted for this version to appear here (https://openair.rgu.ac.uk/). Emerald does not grant permission for this article to be further copied/distributed or hosted elsewhere without the express permission from Emerald Group Publishing Limited.' Page 20
wider and innovative agenda with novel operations and services towards the society.
Furthermore, such actions can include the creation of institutional repositories (Katsirikou, 2004 ) and the provision of music information services within their academic communities, taking advantage of new information technologies (Maskell, 2009 An efficient strategy which will help the academic music libraries to deal with the consequences related to the economic crisis is the proper management of opportunities and active participation in the socioeconomic scene. This could be achieved with the promotion of innovation which seems to be a strategy that may help libraries to develop cooperation and to cope with the difficulties of the present economic downturn. Music libraries cooperating with association of musicians may encourage innovation, playing an active role in creating and promoting innovative ideas. Also, academic music libraries could operate as music information disseminators providing high value information resources and tools to their users.
The survey, in line with other similar surveys in Greece and abroad (Kostagiolas, et al. 2011; Kostagiolas et al, 2013) suggests that the economic pressures made academic music library directors realize that keeping a "low profile" within the academic community is not the best possible strategy. On the other hand, a strategy of communication with the community of musicians, collaborating with music institutions, unions and association, and at the same time advocating the value of the academic library could be more effective. Academic music libraries can utilize intellectual capital resources in order to reach users beyond the host institution and strive for synergies and alliances (Kostagiolas, 2012) response to the economic crisis and a necessary adjustment to the new social and financial needs of the community of musicians in Greece.
The above framework requires a reorganization of academic music libraries through the provision of specialized user centered information services so as to support the needs of both music communities within the academic communities and music communities in society.
Academic Indeed, the needs of specific groups of musicians may be a source of inspiration and innovation for generating novel information services. An interesting concept would be the development of "Music Information Communities" for specific user groups with similar musical interests and common information needs. These groups could provide volunteer work in the library and actively participate in daily work. Innovation is encouraged within a cooperative environment witch will include all those motivated to collaborate for developing value creation ideas and projects. Thereafter, seeking alternative sources of financing especially in the form of subsidies and donations is mainly related to the ability of an organization to convince third parties on its value and to develop some form of cooperative relationship with them.
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Conclusion
In Greece as well as in all other countries, especially in southern Europe, music and performing arts organizations are severely affected by the economic crisis. Libraries are less exposed to sponsorship and donations, public budget are severely reduced, public entities are closing or merged, and by and large the number of music and theater festivals are reduced (Inkei, 2010) . The directors took part in the survey report the severe impact of the economic crisis on the academic music libraries' operation. On the other hand, the financial downturn can be seen as an opportunity for restructuring the academic music libraries and for the development of a wider framework of operation while assisting the society to cope with the effects of the economic crisis. As our survey suggested, the library directors recognize the need for an outreach strategy and cooperation with external music associations and organizations. It seems that such a turn towards developing alliances and strategies has matured for the academic music libraries in Greece. For this reason it is considered necessary on their part to support the development of actions that support certain professional and music non-academic communities. Thus, academic music libraries will use more efficiently their already reduced funding (Rowse, 2003) . The socioeconomic role of music communities (composers, music performers, amateur and professional musicians, etc.) gives rise to specialized music information needs.
On the other hand, the period of economic crisis for libraries is also a period of challenges and opportunities for innovation as they can continue to aid and support the education system, the society and the economy, promoting in this way their value (Kostagiolas et al., 2011) . In the case of music academic libraries music information is relevant not only to academics but also to the wide audience and therefore, they need to affirm their role as social agents and music information providers. If adverse conditions are viewed as opportunities, libraries can encourage creativity and innovation; develop new services, synergies, and alliances, while enriching the old through the use of new information technologies. This is certainly true for the academic music libraries due to the very nature of music information. For example, the 'This article is © Emerald Group Publishing and permission has been granted for this version to appear here (https://openair.rgu.ac.uk/). Emerald does not grant permission for this article to be further copied/distributed or hosted elsewhere without the express permission from Emerald Group Publishing Limited.' Page 23
academic music library directors in Greece seem to agree on working collaboratively in support of linking music material collections, music digitization projects and the development of "open to all" Music Information Centers. As a next step, further research would be deemed necessary in order to reveal the real value of the music academic library services to the musical community and the society in Greece. This "value" estimate would not be expressed in monetary terms but it could actually include a study of potential contributions to musical creativity and the benefits from an accessible, unified music information space to the national culture and society as a whole.
